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COMMUNITIES THROUGH A HOLISTIC APPROACH
THAT ENCOMPASSES EDUCATION, EXPOSURE,
AND MENTAL WELL-BEING. OUR MISSION IS TO
EQUIP THESE YOUNG INDIVIDUALS WITH
ESSENTIAL LIFE SKILLS, NURTURING THEIR

PERSONAL GROWTH AND RESILIENCE. BY Z O ST U D E NTS
PROVIDING ACCESS TO ENRICHING EXPOSURE
OPPORTUNITIES, WE BROADEN THEIR HORIZONS
AND IGNITE A PASSION FOR LIFELONG
LEARNING. ADDITIONALLY, WE ARE COMMITTED
TO FOSTERING MENTAL HEALTH BY OFFERING 8 R P R

FREE AND ACCESSIBLE COUNSELING SERVICES, | M M E S |VE EX E | EN C ES
ENSURING THAT EACH CHILD CAN THRIVE
EMOTIONALLY AND MENTALLY. AT PROJECT 16,

WE BELIEVE IN NURTURING THE POTENTIAL OF
EVERY YOUNG MIND, CULTIVATING A BRIGHTER

EELUI\I;EI\TIC;TEEIOTH INDIVIDUALS AND THEIR l 0 0 0+ M EN'I'O R| N G H 0 U RS

'HIGHLIGHTS




SELF-ASSESSMENT: CONDUCT REGULAR SELF-ASSESSMENT
SURVEYS TO GAUGE PARTICIPANTS' PERCEPTIONS OF THEIR
IMPROVEMENT IN LIFE SKILLS.

« Participation: The adolescent has increased their engagement in interactions with peers
and activities.

 Writing Skills: Teenagers compose a summary of their experience for each event, a
practice that enhances their writing abilities and facilitates the development of
effective written expression. (Possible things we can include in the future)

SKILL ACQUISITION: TRACK THE NUMBER OF NEW SKILLS
LEARNED BY PARTICIPANTS AND THEIR PROFICIENCY LEVELS.

o Media Skills: (a) As teenagers provide their testimonials, they acquire the proficiency of
speaking confidently on camera.

« Speech: When a teenager stands in front of their peers to recap their event learnings,
they showcase their speaking skills by mastering the art of proficiently conveying
information before an audience. (Possible things we can include in the future)

BEHAVIORAL CHANGES: MEASURE OBSERVABLE BEHAVIORAL
CHANGES IN AREAS LIKE COMMUNICATION, PROBLEM-
SOLVING, DECISION-MAKING, AND CONFLICT RESOLUTION.

o Communication: The teenager maintains a consistent level of verbal and written
communication with both peers and adults.

« Social Skills: The teenager actively engages in social interactions with peers and/or
experts.

 Mentorship: This teenager assumes the responsibility of guiding and integrating
newcomers into the group, ensuring their smooth assimilation and fostering a sense of
belonging.

« Leadership: These teens set the standard through their decision-making and adeptness
in resolving issues.

OVERALL EXPERIENCE: WAS THEIR EXPERIENCE ONE THEY
BELIEVE SOMEONE ELSE WOULD BENEFIT FROM THAT THEY
FEEL COMPELLED TO RECOMMEND THE PROGRAM.

« ¢ PRONG APPROACH
o FIRST-BASED ON THE INITIAL SURVEY RESULTS
o SECOND-FOLLOW UP QUESTION OF 2024 APPLICANTS, WERE YOU REFERRED BY
SOMEONE? HOW DID YOU HEAR ABOUT P16?




Overall Experience

RANKED MOST UNIQUE EXPERIENCE: GAMING WORKSHOP
LEARN THE BUSINESS SIDE OF THE $222 BILLION GAMING

INDUSTRY

5.6%

10
61.1%

83.3% OF STUDENTS RATED THEIR
EXPERIENCE 10 OR HIGHER AND
WOULD RECOMMEND P16 TO A
FRIEND

66

| have recommended Project 16 to
some friends already and | told
them about how we get to explore
different careers and meet people
that we most likely never
would've met before. | also told
them about how we get to meet
other kids our age and how we

have created these new
friendships. ’ ’

72.2% OF STUDENTS ENJOYED
THIS ACTIVITY.

PRACTICE COMMUNICATION
SKILLS BY ANNOUNCING
GAMES + COMPETED IN A
GAMING TOURNAMENT.

66

Definitely a 10 out of 10 event
because | love to play games
and | also like good competition.

in all | loved every moment ,’

P16 KP1 SURVEY RESULTS




P16 KPI SURVEY RESULTS

Engineering Workshop: where you build solar robots and visited The Ross Perot Museum.

O “ MY FAVORITE PART WAS WORKING ON BUILDING THE
ROBOT WITH A TEAM. MY LEAST FAVORITE WAS
o O WHEN THE PARTS FOR THE ROBOT STARTED FALLING

APART SO | GOT A LITTLE FRUSTRATED. 99

RATED THE EXPERIENCE
10+ OUT OF 10

The Real Estate/Design Workshop: where you learned about becoming a real estate agent, how to invest in real estate
and you designed/decorated @ room with your team.

O “THIS WAS HANDS DOWN MY FAVORITE ACTIVITY WE
DID BECAUSE IT ALLOWED ME TO BE ABLE TO
o O EXPLORE AN INTEREST THAT I'VE HAD FOR A WHILE

NOW. INTERIOR DESIGNING AND STAGING ARE TWO
RATED THE EXPERIENCE CAREERS THAT | HAVE WANTED TO EXPLORE BUT
10+ OUT OF 10 NEVER GOT THE CHANCE TO DO THIS ACTIVITY GAVE
ME THAT OUTLET AND | AM VERY GRATEFUL FOR
THAT. THE SPEAKER MS.NIKKI WAS WONDERFUL. ”

66 MY

FAVORITE
WAS
BUILDING
ROBOTS
AND MY
LEAST
FAVORITE
PART WAS
LOSING 99

66 GETTING IN GROUPS GOING
AGAINST EACHOTHER
DECORATING OUR OWN
SPACES WAS MY FAVORITE
PART. JUST WISH WE HAD
MORE INTERACTIONS WITH
THE REALTORS g ¢,



P16 KPI SURVEY RESULTS

The Mental Health Workshop(s): we learned coping skills and conflict resolution with Crystal, the Therapist.

O “ MY FAVORITE PART WAS LEARNING ABOUT IT
DIFFERENT AND HEALTHIER WAYS TO COPE WITH

STRESS, ANXIETY, ETC. BECAUSE THAT HAS HELPED

O ME DEAL WITH MY TRIGGERS BETTER THAN | DID

RATED THE EXPERIENCE BEFORE. MY LEAST FAVORITE PART WOULD HAVE

OUT OF BEEN THE YOGA STUDIO BECAUSE YOGA ISN'T REALLY

10+ OUTOF 10 SOMETHING I'M INTO ESPECIALLY WITH EVERYTHING
BEING SO QUIET. 9@

The Financial Planning & Art Workshop: we created a yearly budget based off of @ $13 an hr job and toured ATGT
stadium (learned about all of the art work and saw Jerry Jones’ suite)

O “THIS ONE WAS FUNNY TO ME JUST MADE ME
REALIZE HOW EXPENSIVE | WAS. BUT THIS WAS
O ALSO VERY GOOD FOR US TO LEARN HOW TO

BUDGETED OUR WANTS AND NEEDS AND GIVE US
RATED THE EXPERIENCE AN IDEA OF HOW TO SPEND OUR MONE”
10+ OUT OF 10

66 0veD

BECOMING ONE
WITH MYSELF
BUT IT WAS
WEIRD
ALLOWING
MYSELF TO
BECOME
VULNERABLE
AND RELAXED 9@

©6 | LIKED THE TEST ON HOW
WE WOULD'VE BEEN
ABLE TO SURVIVE OFF OF
$15 AND SEEING THE
RESULTS FROM THAT BUT
MY LEAST FAVORITE
THING WAS THAT THE
LESSON WASN'T AS
HANDS ON AS THE
OTHERS. 99



P16 KPI SURVEY RESULTS

Team Bonding Day: we spent the day together at SIXFlags

O “ FAVORITE PART WAS SPENDING TIME WITH
EVERYONE JUST GROWING CLOSER TO EVERYONE.
LEAST FAVORITE PART WAS WALKING AROUND IN

@ O WET PANTS BECAUSE OF THE RIDES ’,

RATED THE EXPERIENCE
10+ OUT OF 10

Trip to NASA: we learned and participated in science, technology, engineering and math activities

“ | LOVED THE NASA TRIP BECAUSE OF HOW WE GOT

O TO LEARN NEW THINGS EVERYDAY INSTEAD OF JUST
ONE TOPIC. EVEN THOUGH | HAVE NEVER BEEN
® O INTERESTED IN SPACE TRAVEL, THE PEOPLE WE HAD

THE OPPORTUNITY OF MEETING AND THE ACTIVITIES
RATED THE EXPERIENCE WE GOT TO DO MADE EVERYTHING FUN AND
10+ OUT OF 10 FASCINATING. | ESPECIALLY LOVED GETTING THE
OPPORTUNITY TO WORK WITH THE OTHER PROJECT
16 MEMBERS AND BUILD BONDS WITH THEM. |
DON'T HAVE A LEAST FAVORITE PART ABOUT THIS

TRIP. 99

66 MY FAVORITE PART
WAS EVERYTHING
AND MY LEAST
FAVORITE PART
WAS NOTHING 99

“ THIS WAS PROBABLY ONE
OF MY TOP ACTIVITIES
BECAUSE WE REALLY ALL
DID BECOME A FAMILY
OVER THIS TRIP. FAVORITE
PARTS WERE GOING TO
NASA GETTING TO MEET
KIDS FROM ALL AROUND
AS WELL AS TEACHERS.
JUST SEEING HOW SMART
ALL OF US REALLY ARE.
LEAST FAVORITE PART

WAS THE CAR RIDE THER”

24



Age 18
16.7%

Dual Parent
Household
33.3%

GENDER + AGE + BACKGROUND
Age 16

33.3%

Single Parent
Household
66.6%

18

:W STUDENTS
SOCIAL MEDIA —
® [M 14
FOLLOWERS FOLLOWERS PARENTS
IMPRESSIONS - 8828
SOCIAL REACH DATA UNAVAILABLE

REACH - 5257 (<150 FOLLOWERS)

2023 P16 STUDENT METRICS: DEMOGRAPHICS + STATISTICS
TIME PERIOD: MARCH - OCTOBER



P16
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TESTIMONIALS

MY INVOLVEMENT WITH P16 IMPACTED MY GROWTH HEAVILY.
I'VE LEARNED TO BE SOCIAL, TALK TO OTHERS, DO THINGS THAT
WILL HELP ME IN THE FUTURE AND LEARNED NEW
INFORMATION AND LIFE SKILLS THAT WILL HELP ME IN THE
LONG RUN.

BEFORE | JOINED THIS ORGANIZATION | REALLY DIDN'T KNOW
WHAT CAREER | WANTED TO DO AFTER HIGH SCHOOL BESIDES
BASKETBALL UNTIL PROJECT 16 INTRODUCED ME INTO REAL
ESTATE AND HOW IT IS A GREAT CAREER. NOW | AM BUILDING
ON HAVING MULTIPLE STREAMS OF INCOME AND BECOMING A
REAL ESTATE AGENT

b

THROUGHOUT THE WORKSHOPS WE LEARNED HOW TO WORK
TOGETHER EFFECTIVELY AND | USE THAT IN ANY TIME | WORK WITH A
GROUP OF PEOPLE IN COLLEGE

I HAVE BEEN RESEARCHING NEW JOBS THAT ARE AVAILABLE TO PEOPLE MY
AGE SO THAT | CAN BE LIKE THE PEOPLE WE MEET, INFLUENCES FOR
YOUNGER GENERATIONS. PROJECT 16 HAS WIDEN MY EYES TO NEW

POSSIBILITIES THAT I DIDN'T THINK WERE POSSIBLE FOR SOMEONE MY AGE

TO ACCOMPLISH OR EVEN HAVE A PART IN.

\ | WASN'T REALLY GOOD AT BEING PUNCTUAL, BUT NOW | MAKE SURE I'M
EARLY TO SUCH EVENTS. | ALSO WASN'T GOOD AT TALKING TO NEW
PEOPLE, BUT NOW | AM VERY SOCIAL AT SCHOOL AND OUTSIDE OF MY
HOME. ANOTHER THING | WASN'T GOOD AT WAS LEARNING HOW TO
MAKE MYSELF KNOWN TO NEW PEOPLE.

SOME THINGS | DIDN'T KNOW BEFORE WERE HOW THERE IS A LOT OF
OPPORTUNITIES TO MAKE MONEY. AND HOW THIS WORLD IS FULL OF
CONNECTIONS AND PEOPLE TO BETTER YOUR FUTURE. ONE THING |
DIDNT KNOW BEFORE JOINING WAS HOW YOU CAN DOA LOTWITHA
STARTER IDEA




TESTIMONIALS

I'M VERY SATISFIED WITH MY CHILD'S EXPERIENCE IN PROJECT 16. SHE HAS MET OTHER POSITIVE, MOTIVATED TEENS AND SHE REALLY ENJOYED IT ALOT. SHE ALWAYS CAME HOME WITH
ADULTS AND HAS GAINED VALUABLE LIFE LESSONS AND EXPERIENCES TONS OF STORIES THAT WERE ALL POSITIVE. SHE ALWAYS

| HONESTLY CAN'T THINK OF ANYTHING THAT NEEDS TO BE APPEARED TO BE EAGER TO EXPLORE THE NEW OPPORTUNITIES
PRESENTED TO HER.
IMPROVED. | AM FOREVER GRATEFUL THAT MY SON WAS YES MY SON WAS
GIVEN THIS OPPORTUNITY TO LEARN, HAVE FUN, AND VERY ANTISOCIAL,
MAKE NEW POSITIVE FRIENDS! IT'S SO IMPORTANT FOR BUT THIS GROUP HAS YES, MY SON HAS BECOME
KIDS TO BE GIVEN MORE THAN WHAT IS LEARNED IN OPENED HIM UP AND VES, SHE HAS MORE  MORE CONFIDENT WITHIN
SCHOOL, AND P16 LITERALLY DOES EXACTLY THAT! HE HAS GAINED SELF-CONFIDENCE, IS HIMSELF. HE'S BECOMING
' ' FRIENDSHIPS THAT MORE SOCIAL, AND  MORE SOCIAL AT SCHOOL
HE CAN TAKE WITH HAS DECREASED SOME ~ WITH HIS PEERS. HE HAS
HIM THROUGH LIFE ANXIETY MADE A CHANGE BEING IN
YES, SHE'S BECOME MORE PROJECT 16.
COMFORTABLE IN DEMONSTRATING YES, HER ATTITUDE HAS CHANGED FOR SURE | THINK BEING

AROUND OTHER KIDS HER AGE DOING SOMETHING OUTSIDE OF
HER LEADERSHIP ABILITIES IN NEW SCHOOL HAS GIVEN HER AN OUTLET AS WELL AS MAKING NEW

ENVIRONMENTS FRIENDS OUTSIDE OF HER USUAL ENVIRONMENT.
MY SON COMES HOME AFTER

EVERY MEETING READY TO
YES, MY DAUGHTER HAS ALWAYS BEEN A GREAT CHILD. A&B STUDENT AND ALWAYS RESPECTS HER
ELDERS. HOWEVER, WHEN SHE TURNED 16 AND DATING, SHE STARTED TO BE REBELLIOUS(I'VE BEEN RULE THE WORLD
THERE.) | SAW JADE INSTAGRAM POST ABOUT PROJECT 16 AND SIGNED RIGHT UP. | ACTUALLY FELT
OPEN TO TELL JADE THIS BECAUSE | REMEMBER HER BEING ON THE RADIO AND TELLING US ABOUTHER  YES, MY SON IS COMFORTABLE NOW EXPLORING

BEING SO INVOLVED WITH HER TEENAGE NEPHEW/GODSON. JADE IS EXPOSED TO A MORE BROADER HIS IDEAS. HE BELIEVES IN HISSELF MORE
ATMOSPHERE AND HAS SHOWN MY DAUGHTER HOW TO BROADEN HER HORIZONS. PROJECT 16 HAS

BECOME APART OF OUR VILLAGE IN HELPING OUR TEENAGER TO MAKE A POSITIVE CHANGE — ’ ,




TESTIMONIALS

P16

66

YES, SHE HAS LEARNED PROFESSIONAL DINING WOULD ABSOLUTELY RECOMMEND. BOTH JADE AND KRISTIAN
SKILLS, FEELS BETTER ABOUT JOB INTERVIEWS 'VE ALWAYS SAID THATIT PROVIDES ARE VERY EASY TO TALK
A PURPOSE & GROWTH IN WHO THEY WITH, VERY
AND SHE WILL BE GRADUATING THIS YEAR AND ARE AS YOUNG MEN & YOUNG UNDERSANDING
WANT TO BECOME A DENTAL HYGIENIST. LADIES KNOWLEDGEABLE AND
SUPER CARING!" | FEEL
EXTREMELY COMFORTABLE

MY TEEN HAS BEEN EXPOSED TO STEM AND HER LEADERSHIPSKILLS ARE e 0/ ING MY CHILD BECAUSE

THRIVING. SHE IS NOW A

ENTREPRENEURS THAT HE WOULD NOT HAVE  CHORHISTORIAN, ONTHE | KNOW MY CHILD WILL BE

YEARBOOK COMMITTEE, AND WELL TAKING CARE OF. AND
ORDINARILY MET OR HAD EXPOSURE TO. A MEMBER OF THE BLACK HE’S GOING TO LEARN
STUDENT ASSOCIATION CLUB. SOMETHINC.

| LOVE THIS ORGANIZATION. IT IS A VERY GOOD THING FOR OUR YOUTH. THIS ORGANIZATION KEEPS THEM AWARE AND GIVES THEM SO MUCH
KNOWLEDGE ABOUT LIFE AS THEY ARE TRANSITIONING INTO YOUNG ADULTS. ORGANIZATION LIKE THIS ARE VERY MUCH SO NEEDED

AFTER EACH EVENT, I'M ALWAYS TELLING MY FAM & WE LOVE PROJECT 16 AND WHAT IT STANDS EOR.
FRIENDS TO GO CHECK OUT THE P16 OR JADE'S IG TO

SEE THE AMAZING ACTIVITY FOR THE MONTH, AND GETTING THE YOUTH EXPOSURE IS EVERYTHING FOR
THEN | TELL THEM EVERYTHING MARCUS HAS TOLD ME. OUR FUTURE. IT HELPS CREATE OPPORTUNITIES FOR
MY FRIENDS ARE VERY HAPPY THAT HE HAS BEEN ABLE

TO BE APART OF THIS ORGANIZATION. OUR KIDS. THANK YOU FOR ALL YOU DO.

a—
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CHANGING THE WORLD ONE CHILD AT A TIME
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